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City of LeClaire, Iowa
City Council -Committee of the Whole Meeting Agenda
Monday, June 6, 2022 - 6:00 p.m.

L E C L A I R (immediately following the City Council Meeting)
rowas Council Chambers

325 Wisconsin St
LeClaire, IA
Electronic Attendance Link

AR

L. Call to Order with Roll Call
II. Discussion Items:

A. Tourism Marketing Presentation
McDaniels Marketing

B. Color Blaze 5K Run/Walk
Greg Ludwig, Parks & Recreation Director

IIL. Adjournment

TitleVI Noticeto the Public
Itisthe policy ofthe City of Le Claire to assure full compliance with Title VI of the Civil RightsAct of 1964. Related statutes and regulations provide that no person
shall on the basis of race, color, national origin, gender, age or disability be excluded from participation in, be denied the benefits of, or be subjected to
discrimination under any program or activity conducted by the City. Any person who believes that they are being denied participation in a project, being
denied benefits of a program, or otherwise being discriminated against because of race, color, national origin,gender, age, or disability, may contact the City
Administrator for the City of LeClaire at (563)-289-4242.


https://www.leclaireiowa.gov/313/Livestream-City-Council-Meetings
https://www.leclaireiowa.gov/313/Livestream-City-Council-Meetings
https://www.leclaireiowa.gov/313/Livestream-City-Council-Meetings







[Summary of 2021/2022 Marketing Completions to-date]

Digital marketing campaigns on the topics of Family Road
Trip, Couple Getaways, Lodging, Fall Getaways, Cruising in
LeClaire, Christmas in LeClaire, and General Holidays

Production of (8) Business/Attraction partner video vignettes

Partner video series launch on Facebook with management
of Facebook boosted posts of retail videos in support of the
holiday shopping season and beyond

Website updates, video embeds, directory updates, three
landing pages — Group Tours, Christmas in LeClaire, and
Tourism Economic Development

Tourism Economic Development plan execution

Travel lowa Co-op program analyzing, asset creation &
submission

Travel lowa/EITA 2022 grant writing
Group Media Tour media — campaign complete

FY22 television buy secured and managed
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[Summary of 2021 /2022 Marketing Completions & Results to-date]

Website Traffic is Growing!

Q2 20/21 vs. Q2 21/22

e 28,964 Users —99.2% increase

e 34,807 Website sessions — 105.9% increase
e 60,553 Pageviews —91.9% increase

Q3 20/21 vs Q3 21/22 (winter was steady compared to 20/21)
e 19,110 Users —1.47% increase

e 22,258 Website sessions - .88% increase

e 41,752 Pageviews — 8.16% decrease

Q4 20/21 vs Q4 21/22 (Comparing to May 20th)
e 21,680 Users—80.28% increase

e 24,918 Website Sessions — 71.38% increase

e 42,672 Pageviews — 34.86% increase
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[Summary of 2021 /2022 Marketing Completions & Results to-date]

Hotel/Motel Tax and Overall Revenue is Rebounding!

* H/M tax received for the 15t quarter of FY. ’21-'22 (lodging business of July through
September) was $99,915

* Highest receipts of any first quarter ever in the taxes’ history.

« 2" quarter of FY. 21-"22 H/M Tax was $58,511; a 58% increase over Q2 in FY. ’20-'21; another
record for that quarter

« 3 quarter of FY. ‘21-"22 H/M Tax was $70,591; a 47% increase over Q2 in FY.’20-'21; another

record for that quarter
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DIGITAL Results Comparison
July 2020 - May 2021:

Google Display Performance

4,926,750 62,299 1.26% S0.11 $6,869.42
*Industry average: 0.47% **Industry average: 50.44

Google Search Performance

438,997 5,738 1.31% $0.67 $3,832.84
*Industry average: 4.68% **Industry average: 51.53

Facebook Performance

2,308,508 60,429 1.62% $0.25 $9,301.26

*Industry average: 0.90% **Industry average: 50.63
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DIGITAL RESULTS
July 1, 2021 - May 20, 2022:

Google Display Performance

4,938,538 40,950 0.83% $0.16 $6,394.16
*Industry average: 0.47% **Industry average: 50.44

Google Search Performance

235,976 12,646 5.36% $0.40 $4,997.59
*Industry average: 4.68% **Industry average: 51.53

Facebook Performance

2,597,301 63,767 1.94% $0.24 $11,932.29

*Industry average: 0.90% **Industry average: 50.63

Green = Increase from 2021
5 1 .
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https://www.visitleclaire.com/economic-development-council/








































































